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Independent Auditor’s Report

To the Village Council
Village of Baroda
Berrien County, Michigan

Report on the Audit of the Financial Statements
Opinions

:."We have audited the accompanying financial statements of the governmental activities, the business-type
soorilnleo L7 eactivities, each major fund, and the aggregate remaining fund information of Village of Baroda, Michigan
ool s ol (the #Village”), as of and for the year ended March 31, 2024, and the related notes to the financial
TLI. Ut statements; which collectively comprise the Village’s basic financial statements as listed in the table of

contents.

. -'In -our opinion;-the financial statements referred to above present fairly, in all material respects, the
.o+ = respective financial position of the governmental activities, the business-type activities, each major fund,
. _ .. _and the aggregate remaining fund information of the Village as of March 31, 2024, and the respective
-+ changes in financial position, and, where applicable, cash flows thereof for the year then ended in

- = _accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

- We conducted our audit in accordance with auditing standards generally accepted in the United States of
+ America and. the-standards applicable to financial audits contained in Government Auditing Standards,
~ issued by the Comptroller General of the United States. Our responsibilities under those standards are
- ~-further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
2 report.:We are réquired to be independent of the Village and to meet our other ethical responsibilities, in
: -, accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
sz _et 2 we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management fdr the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
“omrr oo accordance with -accounting principles generally accepted in the United States of America, and for the

RS - design,” implementation, and maintenance of internal control relevant to the preparation and fair
Lol uzimuoiozioon. -presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

) cr w7 In preparing the financial statements, management is required to evaluate whether thers are conditions or

conTohs 7L events; considered in the aggregate, that raise substantial doubt about the Village’s ability to continue as &

“io e v going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.



Independent Auditor’s Report, Continued

Auditor’s Responsibilitles for the Audit of the Financial Statements

~wmem - - -=-—QOur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatermtent, whether due to fraud or error, and to issue an auditor’s repoxt that
~includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted anditing
_..._standards and Government Auditing Standards will always detect a material misstatement when it exists.
-~ ~The risk of not defecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud.may involve collusion, forgery, intentional omissions, misreptesentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
- - individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

- - In performing -an- audit in accordance with generaily accepted auditing standards and Government
Auditing Standards, we:

- Exercise professional judgment and maintain professional skepticism throughout the audit.

_fraud .or_eftor, and -design and perform audit procedures responsive to those risks. Such
- procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.
-~ e - Obtain an understanding of internal control relevant to the audit in order to design audit
- -procedures that are appropriate in the circumstances, but not for the purpose of expressing an
- opinion on the effectiveness of the Village’s internal control. Accordingly, no such opinion is
~ expressed.
__i.cooeve . Evaluate the appropriateness of accounting policies used and the reasonableness of significant
T Il - - accounting ‘estimates made by management, as well as evaluate the overall presentation of the
financial statements.
o cnoo s Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Village’s ability to continue as a going concern for a
reasonable period of time.

... . Weare required to communicate with those charged with governance regarding, among other matfers, the
ti.. ... .. planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

- Tdentify and assess the risks of material misstatement of the financial statements, whether due to =



Independent Auditor’s Report, Concluded

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s

discussion and analysis and budgetary comparison information as listed in the table of contents be

o ... presented “to . supplement the basic financial statements. Such information is the responsibility of
.management and, although not a part of the basic financial statements, is required by the Governmental

- ‘Accounting Standards Board who considers it to be an essential part of financial reporting for placing the

basic financial statements in an appropriate operational, economic, or historical context. We have applied

certain -limited procedures to the required supplementary information in accordance with auditing

- -standards” generally accepted in the United States of America, which consisted of inquiries of

. management’ about the methods of preparing the information and comparing the information for

. Ivoo--consistency with management’s responses to our inquiries, the basic financial statements, and other

oo Ts L knowledge we obtained during our audit of the basic financial statements. We do not express an opinion

—soronnor. o provide any -assurance on the information because the liited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

iz ;;74 : -= Our-audit was-conducted for the purpose of forming opinions on the financial statements that collectlvely

= comprise the Village’s basic financial statements. The accompanying combining nonmajor fund financial
-:statements are. presented for purposes of additional analysis and are not a required part of the basic
=+ nifinancial statements.. Such information is the responsibility of management and was derived from and
- wzcrelates: directly:_tothe underlying accounting and other records used to prepare the basic financial
.z:statements. The information has been subjected to the auditing procedures applied in the audit of the basic
- finaricial statéiments -and certain additional procedures, including comparing and reconciling such
. =z information. diréctly.to the underlying accounting and other records used to prepare the basic financial
. —stateinents or.to the basic financial statements themselves, and other additional procedures in accordance
-~ with auditing standards- generally accepted in the United States of America. In our opinion, the combining
- honmajor_fund financial statements are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Reporting Required by Govermnent Auditing Standards

- In accordance with' Govermnent Auditing Standards, we have also issued our report dated January 6, _
12025, on our consideration of the Village’s internal control over financial reporting and on our tests of its
wcompliance :with certain provisions of laws, regulations, contracts, and grant agreements and other
- matters..The-purpose of that report is solely to describe the scope of our testing of internal control over
-~ firlancial reporting and.compliance and the results of that testing, and not to provide an opinion on the
- effectiveness of the Village’s internal control over financial reporting or on compliance. That report is an
- integral part of an-audit performed in accordance with Government Auditing Standards in considering the
Village’s internal control over financial reporting and compliance.-

Respectfully submitted,

. - | %Q;fm y'%, ue.

T L UTTEITELSL Certified Public Accountants
St. Joseph, Michigan
January 6, 2025




VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Using this Annual Report

This report consists of a series of financial statements, The statement of net position and the

statement of activities provide information about the activities of Village of Baroda (the

“Village”) as a whole and present a longer-term view of the Village’s finances. Fund financial
- statemients tell how these services were financed in the short-term, as well as what remains for

future spending. Fund financial statements also report the Village’s operations in more detail

than the government-wide financial statements.

Financial Highlights
The Village’s: combined net position increased 2.3% from a year ago, increasing from

,,$3,879,81_6 t0-$3,970,977. As we look at the governmental activities separately from the
- business-type activities, we can see that the governmental activities experienced an increase in

. net. posmon of $66,649 during the year, while the business-type activities expenenced an
increase in net position of $24,512.

~ Overview of the Financial Statements
- . This.report consists of four parts: management’s discussion and analysis (this section), the basic
- financial stdtements, required supplementary information, and other supplementary information.

Village:

oo & The fifst two- statements are government-wide financial statements that provide both
o ees' long-term and short-term information about the Village’s overali financial status.
~owo oo e T‘The-remaining statements are find financial statements that focus on individual parts of
-2 = w-o: ctheVillage 'government, reporting the Village’s operations in more detail than the
government-wide statements,
> .-Thé governmental finds statements tell how general government services like
- public-safety were financed in the short-term as well as what remains for future
spending.

= -Proprietary fund statements offer short- and long-term financial information -

about the activities the government operates /ike businesses.

"z - —Thefidancial staterients also include notes that explain some of the information in the financial
" ~statements and provide more detailed data. The statements are followed by a section of required’

- -supplementary information that further explains and supports the information in the financial
- .. statements.~The .remainder of the overview section of management’s discussion and analysis
explains the structure and contents of each of the statements.

-~ Thi basic financial tatements include two kinds of statements that present different views of the - .



VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Government-Wide Statements

The government-wide statements report information about the Village as a whole using

accounting methods similar to those used by private-sector companies. The statement of net
- position includes all of the government's assets, deferred outflows of resources, liabilities, and
- deferred inflows of resources. All of the current year’s revenues and expenses are accounted for

in the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the Village’s net position and how it has changed
which is one way to measure the Village’s financial health, or position.

e - Qver time, increases or decreases in the Village’s net position is an indicator of whether
its financial health is improving or deteriorating, respectively.

e~ To-assess the overall health of the Village you need to consider additional non-financial
- factors such as changes in the Village’s property tax base and condition of the Village’s
infrastructure.

- The government-wide financial statements of the Village are divided into two categories;

-~ -"e - Governmental activities - Most of the Village’s basic services are included here, such as

==+ general government, law enforcement, economic development, Village improvements,

1. cstreet improvements, recreation activities, and other Village-wide elected official

z_-..operations-are reported under these activities. Property taxes and state shared revenue
finance most of these activities.

- %~ Business-type. activities — These activities operate like private businesses. The Village
-7 == charges fees to recover the cost of the services provided. The Water Fund and the Sewer
Fund make up the business type activities.

= As—stated -previously, the government-wide statements report on an accrual basis of
* - -accounting. However, the governmental funds report on a modified accrual basis. Under

..available to pay:obligations of the fiscal period; expenditures are recognized when they are
due to be paid from available resources.

.-modified ‘accrual accounting, revenues are recognized when they are measurable and



VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Because of the different basis of accounting between the fund statements (described below)
and the government-wide statement present reconciliations between the two statement types.
The following summarizes the impact of transitioning from modified accrual to full accrual
accounting.

» Capital assets used in governmental activities (depreciation) are rot reported on the
" fund financial statement of the governmental fund. Capital assets and depreciation
S expense are reported on the government-wide statements.

-3 Capital outlay spending results in capital assets on the government-wide statement
but is reported on the fund financial statement of the governmental fand. Payments on
~ long-term debt and the usage of compensated absences are reported as expenditures
on the fund financial statement of the governmental funds.

Fund Financial Statements

— - ~The fund financial statements provide more detailed information about the Village’s most
-+ ¢ ..o.significant funds — not the Village as a whole. Funds are accounting devices that the Village uses
== =-40keep track of specific sources of funding and spending for particular purposes,

o Some funds are required by State law.

-~ The Village.Council establishes other funds to control and manage money for a particular
... putpose_or to show that it is properly using cerfain taxes and grants (i.e., Capital
Improvement Fund). '

_The Village has the following two kinds of funds:

oo monse - Governmental Funds—Most of the Village’s basic services are included in governmental
.. -funds, which-focus on (1) how cash and other financial assets that can readily be

= —z7 oconverted.to cash flow in and out and (2) the balances left at year-end that are available
R - for spending.-Consequently, the governmental fund statements provide a detailed short-
oo i+ o term view that helps you determine whether there are more or fewer financial resources
e that can.be spent in the near future to finance the Village’s programs. Governmental

- - 7%~ _funds include the General Fund, as well as Special Revenue Funds (used if fund balance

is restricted).

" oooovemiss e o Proprietary Funds—Services for which the Village charges customers a fee are generally

- nonozowem oo reported incproprietary funds. Proprietary funds, like the government-wide statements,

To: oo ioprovide both long- and short-term financial information. The Village has one type of

= oz - proprietary fund, Enterprises fund report activities that provide supplies and/or services to
R the general public. Examples are the Sewer Fund and the Water Fund.




VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Financial Analysis of the Village as a Whole
In a condensed format, the following table below shows a breakdown of the Village’s net
position as of March 31%:

Governmental Activities Business-type Activities Total Primary Government
) i ) ) 2024 2023 2024 2023 2024 2023
Current assets $ 882254 $ 803,831 $ 993,752 § 1,057,389 § 1,876,006 $ 1,861,220
_Noncurrent assets o 2,137.814 2,128,289 784,428 822,156 2,922,242 2,950,445
Total assets 53000068 § 2032120 § 1,778,180 8 1879545 $ 4,798,248 8 4,811,665
- Current liabilities $ 144912 $ 112,613 § 25952 $ 143,878 § 170,864 § 256,491
‘Noneurreiit liabilities_* ** 437,000 448,000 219,407 227,358 656,407 675,358
Total liabilities -~ - § 581912 § 560,613 § 245359 § 371,236 § 827271 § 931849
Net investment in
" capitalassets - ;- 70 $ 1,689,814 $ 1,669,289 § 556,652 $ 586,587 § 2,246,466 §$ 2,255,876
Restricted net
position TG 471,279 396,391 - - 471,279 396,391
Unrestricted net
S position o 277,063 305,827 976,169 921722 1253232 1237549

$ 2,438,156 $ 2,371,507 °$ 1,532,821 $ 1,508309 § 3,970,977 $ 3,879816

“The Village’s -current assets increased by $14,786 from the prior year primarily due to an

~“increase in cash and eash equivalents. Noncurrent assets decreased by $28,203, largely due to the
- -- depreciation -of fixed assets. Liabilities decreased by $104,578, largely due to a decrease in

internal balances between governmental and business-type funds.



VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Financial Analysis of the Village as a Whole, Concluded
The following table shows the changes in net position for years ended March 31%:

Governtmental Business-type Total Primary
Activities Activities Government
) ; 2024 2023 2024 2023 2024 2023
Program Revenues
z L _ Charges for services .. " $ 16,364 $ 14,566 § 3153506 % 314,859 § 331,870 § 329,425
Operating grants
and contributions 131,171 123,673 - - 131,171 123,673
General Revenues . '
Propeﬁy faxes - ’ 252,125 231,893 ’ - - 252,125 231,893
State revenué S 132,081 143,119 - - 132,081 143,119
z : Interest and rentals 7 - - 5,272 596 4,721 10,848 9,993 11,444
Other revenue . : 13,743 23,948 - 250 13,743 24,198
~ . - Gain on sale of fixed asset - 22,7137 - - - 22,737
- TotalRevemues . S 550,756 $ 560,532 § 320,207 § 325957 S 870983 § 836,480
Program Expenses .
- - General government . .- $ 218,534 § 160,778 $ - $ - 8§ 218534 § 160,778
' - Public safety LT 6,688 23,203 - ' - 6,688 23,203
Public works P 204,029 184,273 - - 204,029 184,273
- - Recteation and culture -« . _ 19,945 29,356 - . - 19,945 -2229.356 -
Community and economic ’
development T 17,970 1,824 - - 17,970 1,824
o R Infetest . - RO 16,941 19,760 6,093 2,599 23,034 22,350
o R Sewer LT . - - 91,359 83,764 91,359 83,764
- ‘Water e - - 198,263 203,704 198,263 203,704
~ Total Expenses . T8 484,107 § 419,194 $ 205715 § 290,067 S 779,822 $ 709,261
- Change in Net Positi S 66,649 $ 141,338 S 24512 § 35890 S 9L161 § 177,228
. - __Beginning Net Position 2,371,507 2,230,169 1,508,309 1,472,419 3,879,816 3,702,588

T ,:Ending’NetPositngj' T

$ 2,438,156 $ 2,371,507 $ 1,532,821 § 1,508,309 § 3,970,977 _§ 3,879,816

- ‘- The Village’s revenues decreased by $15,506 from the prior year, mainly due to decreased state

- --emmized o Tevenue and gain-on:sale of fixed assets. Total expenses increased by $70,561 from the prior

.-+ “year, mainly due to-increase in general government expenses, public work expenses, and sewer
expenses.



VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Governmental Activities /
The Village’s total governmental activities revenues decreased by $9,776 from the prior year,
due largely to a decrease in state revenues.

. Governmental activities expenses increased by $64,913, due largely to an increase in expenses
for general government and public works.

Revenues

The three largest revenue categories were charges for services at 38%, property taxes at 29%,
_.and state revenue at 15%. The Village levied 9.6166 mills for operations for the year ended

March 31, 2024,

Expenses
~General government expended approximately 45% of the governmental activities total and

o> includes: the Council, President, Clerk, and Treasurer. Public works is the second largest

- governmental activity, expending approximately 42% of the governmental activities total and

; -2 included the department of public works, drains, public street maintenance, and street lighting.
T - Increases from the prior fiscal year relate to greater depreciation expense and higher capltal

outlay costs for general government. s

Business-Tvpe Activities
2+ .. Net position in-business-type activities increased $24,512 during the current fiscal year, Of the”
- business-type’ activities’ net position, $556,652 is invested in capital assets. The balance of
$976,169 is listed as unrestricted, having no legal commitment.

The Village’s Funds
- -Our-analysis of the Vlllage s funds begins following the government-wide financial statements.

sii o The net changes to the major governmental funds are smnmarized in the following table:

= RN S General Major Street  Local Street
= o Fund Fund Fund

S T Fund balance 3/31/2024 $ 277,063 $ 273,199 § 17,827
o . Fundbalance 3/31/2023 232,973 253,657 36,912
Ll o Net change $ 4409 $ 19,542 § (19,085)




VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

The Village’s Fund, Concluded
s General Fund: This is the primary operating fund of the Village. Unless otherwise

- required by statute, coniractual agreement, or Council policy, all Village revenues and

. expenditures are recorded in the General Fund. At March 31%, the General Fund reported

~a fund balance of $277,063. This fund balance increased by $44,090 during the current
year, primarily due to an increase property tax revenue,

» Major Street Fund: At March 31%, the Major Street Fund reported a fund balance of
- $273,199. This fund balance increased by $19,542 during the current year, primarily due
to an increase in state grant revenue during the year.

e Local Street-Fund:. At March 31%, the Local Street Fund reported a fund balance of
-~~~ $17,827. This fund balance decreased by $19,085 during the current year, primarily due
- zito an inerease in street projects during the year and decrease in state revenues.

General Fund Budgetary Highlights
=+« 7+ The Village of Baroda’s budget is a dynamic document. Although adopted in February each

- o .x e ls s yeary the budget may be amended during the course of the year to reflect changing operational '
demands,

L ..o =-The Village's General Fund revenue and other financing sources budget were adjusted during the
o e Tofiscal: yéarin:order to reflect current year activity more accurately. Budgeted General Fund
‘ revenues and other financing sources did not meet actual revenues by $20,154. -

-+~ The Village’s Géneral Fund expenditures budget were adjusted during the fiscal year in order to
50 wreflect:current. year:-activity more accurately. Gemeral Fund actual expenditures and other
financing uses were over budget by $20,300.

v Capital Asset and Debt Administration _ .
~o- 77 om0 At-the end-of the fiscal year, the Village had invested $2,922,242, net of accumulated
- - - depreciation, in-a broad range of capital assets (see next page). Accumulated depreciation was
o +7$3,309,854 (81,171,420 for governmental activities and $2,138,434 for business-type activities).
.7 2 - Depreciation charges. for the fiscal year totaled $149,120 ($86,389 for governmental activities
L eand $62,731 for business-type activities). During the year, the Village had additions related to
-~ -- -~the:Lemon Creek=Street Project, playground equipment, a generator, and grinder pump.
. *Additional: information related to capital assets is detailed in the Notes to the Financial
Statements. '

10



VILLAGE OF BARODA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Net book value of capital assets at year-end was as follows:

Governmental ~ Business-type

7 Activities activities Total
Land $ 104450 $ 8L1I0 § 185,560
Construction in progress 97,480 - 97,480
Buildings and improvements 53,210 600 53,810
- Land improvements 37,741 - 37,741
" Infrastructure 1,220,202 - 1,220,202
Furniture and equipment 2,833 57,842 60,675
- Vehicles ) 86,397 639,346 725,743
0.7 Utility systems 535,501 5,530 541,031
” Total . 7 $ 2,137,814 $ 784,428 $ 2,922,242

Outstanding debt during the year was as follows:

April 1, March 31,

B ' 2023 Change = 2024
- Governmental activities
General obligation bonds ’ 3 459,000 $ (11,000) § 448,000
Business-type activities

General obligations bonds 213,000 - (3,000) 210,000
-Notes from direct borrowings T ’ :

7777777 B _ and direct placements 22,569 (4,793) 17,776
. Total $ 694,569 $ (i8793) § 675,776

A more detailed discussion of the Village’s Iong-term debt obhgatlon is presented in the Notes to
the Financial Statements.

Economic Factors and Next Year’s Budgets and Rates
- The Village’s budget for 2025 has been modified to reflect the prior year’s activities. The Village
“Cotmeil will continue to monitor the budget on a monthly basis to ensure fiscal responsibility.

Contacting the Village’s Management
wuemezmoThis finaneial report is intended to provide our citizens, taxpayers, customers and investors with
“J - a general overview of the Village’s finances and to show the Village’s accountability for the -
-money it receives. If you have questions about this report or need additional information, we
~. - welcome you to contact the Village Hall at 9091 First Street, Baroda, Michigan 49101.

11
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VILLAGE OF BARODA

Assets
Cash and cash equivalents
Receivables ety
Due from other governmental units
Internal balances ™. 77"

Prepaids

Noncurrent assets
Capital assets not being depreciated

. Capital assets being depreciated, net
Total assefs’ ~ " "

Liabilities
oo Accounts payable.:. "~
U Accried wages and taxes
Unearned revenué.
Customer deposits payable
- " Internal balances ...
Noncurrent liabilities

I - Long-term obligations, due in one year

Net Position
B " Net investiment i capital assets
‘Restricted for: ’
Public works ;.
Community and economic development
Capital improveménts
~ Unrestricted = .-,
~ - - Total net position

GOVERNMENT-WIDE STATEMENT OF NET POSITION
March 31, 2024

Primary Government

Governmental Business-type
Activities Activities Total

$ 817430 § 947,906 8 1,765,336

16,580 44,635 61,215
44,027 - 44,027
3,006 . 3,006
1,211 1,211 2,422
201,930 81,110 283,040
1,935,884 703,318 2,639,202

$ 3,020,068 $ 1,778,180 § 4,798,248

3 32,449 8§ 11,938 § 44,387

3,953 579 4,532

97,510 - 97,510
- 2,060 - 2,060 -

- 3,006 3,006

11,000 8,369 19,369

437,000 219,407 656,407

§ 581912 § 245359 $ 827,271

$ 1,689,814 8§ 556,652 § 2,246,466 -

291,026 - 291,026

75,325 - 75,325
104,928 - . - 104,928
277,063 976,169 1,253,232

$ 2438,156 $ 1,532,821 $ 3,970,977

The Notes to the Financial Statements are an integral part of this statement.

12



VILLAGE OF BARODA

GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
Year Ended March 31, 2024

) Program Revenues Primary Government
- o ) Operafing Grants ~ Capital Grants
Charges for and and Governimental ~ Business-type Net (Expense)
-~ Functions/Programs - - ST Expenses Services Contributions _ _ Confributions Activities Activities Revenue
Primary Government
Governmental Activities
General government $- 218534 - 14715 °§ - 3 - $ (203,819) $ - 8 (203,819)
Public safety 6,688 1,649 - - (5,039) - (5,039)
_Public works 204,029 - - 131,171 - (72,858) - - (72,858)
Recreation and culture . 19,945 . - - (19,945) - " (19,945)
Community and economic development R 17,970 - - - (17.970) - (17,970)
. Interest L 16,941 - - - (16,941) - (16,941)
Tofal govemmental actlvmcs 3 484107 - $ 16304 ' § 131,171 8 -8 (336,572) 3 - 8 (336,572)
Business-Type Activities :
Sewer X $. 91,359 % [ 75138 5. - § - % - % (16,221} 8 (16,221)
 Water - . o 204,356 .. 240,368 . - - - 36,012 36,012
_Iotal business-type acu“ S 295715° § 315506 - $ -8 -5 . - 8 19,791 . § 19,791
! __ Total primary government -~ S 779822 § 331870 § 131,171 § -8 (336,572) § 19,791 °§ (316,781)
General Revenues:
‘Property taxes- } $ 252,125 % - $ 252,125
State revenues T 132,081 - 132,081
B Rental income 5,050 - 5,050
Interest arid rentals 222 4,721 4,943
T ~ Other revenues o 13,743 - - - 13,743
L. ... Total gederal ggejmes . -$ 403221 3§ 4,721  § 407,942
e Change in net posmon . 5 66,649 § 24,512 § 91,161
_ 2,371,507 1,508,309 ~ 3879.816

J$ 2438156 8§ 153281 § 3,970,977

The Notes to the Financial Statements are an integral part of this statement.
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VILLAGE OF BARODA

Assets
. Cash and cash equivalénts
Receivables
Payroll taxes e
Taxes - T
Notes R
Due from other governmental funds
Due from proprietary funds
Due from other governmests
Prepaid items -
... .-Totalassets - -
Liabilities and Fund Balances
Liabilities
. . Accounfs payable -
S . Accrued wages and taxes
Due to other governmeéntal funds
Due to proprietary funds -
Unearned revenue
TotalTiabi

Fund Balances
= Non-spendable - prepaid items
Restricted for: )
el Streets - ,
Comiunity and economic development
Capital improvemients -
. Unassigned T

GOVERNMENTAL FUNDS BALANCE SHEET

March 31, 2024
Special Revenue Funds
Nonmajor Total
General Major Street  Local Street  Governmental Governmental
Fund Fund Fund Funds Funds

$ 369,845 $ 257,724 % 11,539 $ 178322 § 817430
8,416 - - - 8,416

3,157 - - - - 3,157

. - - 5,007 5,007

- 6,199 1,948 - 8,147

1,075 - - 1,931 3,006

- 34,117 9,910 - 44,027

1211 - - - 1211

$ 383,704 $§ 298040 § 23397 § 185260 § 890401
$ 2535 0§ 24367 $ 5547 § - § 32449
3,456 474 23 - 3,953

8,147 - - - 8,147
92,503 - - 5,007 97,510

$ 106641 $- 24841 $ 5570 § 5007 § 142,059
$ 1211 § - 3 - $ - $ 1211
- 273,199 17,827 - 291,026

- - - 75,325 75,325

. - - - 104,928 104,928
275,852 - - - 275,852

$ 277063 273,199 5 17827 § 180,233 748,342
$ 383,704 & 293,040 § 23397 185,260 § 890401

The Notes to the Financial Statements are an integral part of this statement.
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VILLAGE OF BARODA

RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
To STATEMENT OF NET POSITION

March 31, 2024
Total Fund Balances - Governmental Funds $ 748,342
Amounts reported for governmental activities in the statement of net position are
different because:
Net capital assets used in governmental activities are not current financial
2,137,814

resources and afe not reported in the funds.

Long-term liabilities are not due and payable in the current period
_and are not répoited in the funds. ' (448.000)

Total Net Eqsitipp - Governmental Activities $ 2,438,156

The Notes fo the Financial Statemenis are an integral part of this statement.
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VILLAGE OF BARODA

GOVERNMENTAL FUNDs STATEMENT OF REVENUES, EXPENDITURES

Revenues

Property taxes -

Licenses and permits
o State grants

Rental income

_Charges for services=

Interest income  ~

Other
.- Total reventies - .

Expenditures
- General goveriment
- Public safety =~ = -
Public works _ -
Recreation and culfiire
Community and economic
development . "7
Debt service
- Principal
Interest
- Capital outlay

= ... Totalexpen

Net Change in Fund Balances
__ FundBalances, begiining of year
... Fund Balances, end of year

AND CHANGES IN FUND BALANCES
Year Ended March 31, 2024

Special Revenue Funds

Nonmajor Total
General Major Street  Local Street  Govermmnental Governmental

Fund Fund Fund Funds Funds
$ -252125 § - % - 8 - § 252125
14,715 - - - 14,715
132,081 100,463 30,708 - 263,252
5,050 - - - 5,050
- - - 1,649 1,649
141 78 3 - 222
13,743 - - - 13,743
$ 417855 § 100,541 $ 30,711 S 1,649 § 550,756
§ 211698 § - % - 35 - § 211,698
6,688 - - - . 6,688
68,689 80,999 49,796 - 199,484
40,779 - - - 40,779
17,970 - - - 17,970
11,000 - - - 11,000
16,941 - - - 16,941
. - - 72 72
$ 373765 $§ 80,999 § 49,796 § 72§ 504,632
3 44,090 $§ 19,542 $ (19,085) $ 1,577 § 46,124
232,973 253,657 36,912 178,676 702,218
$ 277,063 § 273,199 § 17,827 § 180,253 § 748,342

The Notes to the Financial Statements are an integral part of this statement.
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VILLAGE OF BARODA

RECONCILIATION OF GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO STATEMENT OF ACTIVITIES

Year Ended March 31, 2024

Net Change in Fund Balances - Governmental Funds
* “Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlay as expenditures: in the statement of activities,
these costs are allocated over their estimated useful lives as depreciation;
. Depreciation éxpense
Capital outlay

Principal payments on long-term debt are expenditures in the governmental funds,
but the payments reduce long-term debt in the statement of net position and
do not affect the statement of activities. :

Change in Net Position - Governmental Acfivities

The Notes to the Financial Statements are an integral part of this statement.
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VILLAGE OF BARODA

Assets
Current assets
- Cash and cash equivalents
Accounts receivables
" Due from othei proprietary funds
.. Prepaids
_____Total current assots

Noncurrent assets
Capital assets not being depreciated
Capital assets, het of accumulated depreciation
- Total honcurrent assets

.. Total Asgets -

Liabilities
Current liabilities
7 "Atcounfs payable
Accrued liabilities "
~.“Die to governmienital funds
Due to other pfoprietary funds
- __~Customer deposits-payable
“Current portion of long-term debt

__._.-..Total current liabilities

Noncurrent liabilities
_ == Noncugrent potion 6f long-term debt

i sl Total Lisbilities

Net position
" Net investment in capital assets
- Unrestriced '

PROPRIETARY FUNDS STATEMENT OF NET POSITION
Year Ended MARCH 31, 2024

Business-type Activities

Sewer Fund Water Fund Total

§ 532,592 $ 415314 § 947906

11,446 33,189 44,635
. 39,429 39,429
484 77 1211

$ 544,522 $ 488659 $ 1033181

$ 81,110 $ - $ 81,110
343,218 360,100 703,318

8 424328 $ 360,100 $ 784,428

$ 968,850 $ 848759 8 1,817,609

$ 1,133 $ 10,805 $ 11,938

489 90 579
999 2,007 3,006
39,429 - 39,429
- 2,060 2,060
8,369 8,369

$ 42,050 $ 23,331 § 65,381

- 219,407 219,407

$ 42,050 $ 242738 $ 284788

$ 424,328 $ 132324 $ 556,652
502,472 473,697 976,169

$ 9263800 $ 606,021 $ 1532821

The Notes to the Financial Statemenis ave an integral part of this statement.

18



VILLAGE OF BARODA

PROPRIETARY FUNDS STATEMENT OF REVENUES, EXPENSES

Operating revenues
Charges for services
- Rental revenuve .

“Total operating revenues

Operating expenses

I .77 Personnel services.”

Supplies

| ~-Contractual services -

-Administrative services

"._. Repairs and maintehance

=72 Utilities

“Depreciation 2.7
perating expenses

"7 Operating icorne (loss)

Nonoperating revenue (Expenses)
Investment earnings

.- Interest expense "7
‘__- Total nonoperating revenues (expenses)

Change in net posifion

" -Net position, begiiming of year

" Net position, end of year.

The Noles to the Financial Statemenis are an integral part of this statement,

Business-type Activities

AND CHANGES IN NET POSITION
Year Ended MARrcH 31,2024

Sewer Fund Water Fund Total
$ 75,138 240,368 315,506
- 2,700 2,700
$ 75,138 243,068 318,206
% . 10,791 5,750 16,541
3,042 5,347 8,389
13,697 13,134 26,831
2,296 - 2,296
11,746 6,810 18,556
5,759 148,519 154,278
44,028 18,703 62,731
3 91,359 198,263 289,622
$ (16,221) 44,805 28,584
3 1,753 268 2,021
- (6,093) (6,093)
3 1,753 (5,825) (4,072)
3 (14,468) 38,980 24,512
041,268 567,041 1,508,309
$ 926,800 606,021 1,532,821 .
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VILLAGE OF BARODA

PROPRIETARY FUNDS STATEMENT OF CASH FLOWS
Year Ended MARrcH 31,2024

Cash flows from operating activities
Casli receipts froim customers
Cash paid to employees
Cash paid to suppliers
__Net cash flows from by operating activities

Cash flows from capital and related financing activities
Purchase of cagifal assets
" Principal paid on debt
Interest paid on debt
* Net cash flows from capital and related financing activities
Cash flows from investing activities
_ Interest received
~ Net cash flows from investing activities

‘Net change in cash during the year

~ Cash and cash equivalents, beginning of year

“Cash and cash equivalents, end of year

Reconciliation of operating income (loss) to net
cash flows from operating activities
“ Operating incomé (loss)
Adjustments to reconcile operating income (loss) to
-net cash provided (used) by operating activities
- .. " Depreciation _ _
(Increase) Decrease in:
Accounts receivable
" Prepaid expenses
- Due to/from governmental funds
Increase (decrease) in:
- Accounts payable
_ .. Accrued liabilities
* Customer deposits

_ Net cash flows from operating activities

Business-type Activities

Sewer Water Total
$ 71,281 § 234,815 $ 306,096
(62,403) (19,559) (81,962)
(34,252) (180,198) (214,450)
$ (25374) 3 35058 $ 9,684
$ (25,003) $ - % (25,003)
- (7,793) (7,793)
- (6,093) (6,093)
$ (25,003) § (13,886) §$ (38,889)
$ 1,753 3 268 $ 2,021
S 1,753 $ 268 $ 2,021

3 (48,624)

$§ 21440 § (27,184)

581,216 393,874 975,090

$ 532,592 § 415314  § 947,906
$ (16221) $ 44,805 § -28,584
44,028 18,703 62,731
(3,373) (8,253) (11,626)
(484) 721 (1,211)
(49,292) (13,427) (62,719)
®) (5,389) (5,397)

(24) (382) (406)

- (272) (272)

§ (25,374)

$ 35058 8§ 9684

The Notes to the Financial Statemments are an integral part of this statement,
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARrCH 31, 2024

NotE1L. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Village of Baroda (the “Village”) is governed by a Village Council which consists of a

President, Pro-Tem, and five trustees. The Village provides, or contributes to the

providing of, the following services to its residents as provided by statute: sewer, water,
B e garbage, streets, planning and zoning, general administrative and other setvices.

The financial statements of the Village have been prepared in conformity with accounting

. principles generally accepted in the United States of America (“GAAP”) as applicable to

ENER ... 7.7 _mvnicipalities. The Governmental Accounting Standards Board (“GASB”) is the

S accepted standard-setting body for establishing governmental accounting and financial
reporting principles.

The Village’s significant accounting policies are described below.
A. Reporting Entity

< 1z oAgrequired by GAAP, these financial statements present the Village and its component

... nits, entities for which the Village is considered to be financially accountable. Blended

- ~component units, although legally separate entities, are, in substance, part of the Village’s -

- “e-rmroperations, so data from these units are combined with data of the primary government.
oo oo oo oo Discretely presented component units are reported in a separate column in the financial

SeoTLLLao . T osesorstatements to emphasize they are legally separate from the Village. The Village cucrently

Cei D LEDTTIUIEL has no separate legal entities for which it is financially accountable.

TR B. Governmeni-Wide and Fund Financial Statements

Lot e nT o = o The government-wide financial statements (i.e., the statement of net position and the
Tl AT -~ <~ statement of activities) report information on all of the non-fiduciary activities of the
“primary government and ifs component units. For the most part, the effect of interfund
‘activity has been removed from these statements. Governmental activities, normally
-~ supported by taxes and intergovernmental revenues, are reporied separately from
- - business-type activities which rely to a significant extent on fees and charges for support.
: = .ooo..om.r . Likewise, the primary government is reported separately from certain legally separate

TRA T TmImrh RIToT component units for which the primary government is financially accountable.

Lioriz woioiowir <oam =i The statement of activities demonstrates the degree to which the direct expenses of a
s e Sl ~given function or segments are offset by program revenues. Direct expenses are those that
are clearly identifiable with a specific function or segment. Program revenues include: (1)
=---~charges to customers or applicants who purchase, use, or directly benefit from goods,
- services, or privileges provided by a given function or segment; and (2) grants and
- contributions that are restricted to meeting the operational or capital requirements of a’
-particular function or segment. Taxes and other items not included among program
revenues are reported instead as general revenue. i
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31,2024

NoTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED
B. Government-Wide and Fund Financial Statements, Concluded

Separafe financial statements are provided for governmental funds, proprietary funds and

R - -fiduciaty funds, even though the lafter are excluded from the government-wide financial

L . statements. Major individual governmental funds and major individual enterprise funds
e e are reported as separate columns in the fund financial statements.

< R - C.-Measurement Focus, Basis of Acconnting and Financial Statement Presentation

o w2 - ~The:government-wide financial statements are reported using the economic resources

S S - _measurement focus and the accrual basis of accounting, as are the proprietary fund and

: ool .- fiduciary fund financial statements. Revenue is recorded when earned and expenses are

o orizize ciorecorded when a liability is incurred, regardless of the timing of related cash flows.

©.2Ir .. > Property taxes are recognized as revenue in the year for which they are levied. Grants and

S similaritems are recognized as revenue as soon as all eligibility requirements imposed by
the provider have been met.

-t Gavernmental fund financial statements are reported using the current financial resources

“z-measurement focus and the modified accrual basis of accounting, Revenue is recognized
“-as soon as it is both measurable and available. Revenue is considered to be available if it
---is collected within the current period or soon enough thereafter to pay liabilities of the
~.-curfent. period. For this purpose, the government considers revenues to be available if
- they are collected within 60 days of the end of the current fiscal period. Expenditures
o “generally are recorded when a liability is incurred, as under accrual accounting, However,
soonsesnezre o debtservice expenditures, expenditures relating to compensated absences, and claims and

' judgments are recorded only when payment is due.

-7 Revenues are recognized in the accounting period in which they become susceptible to

accrual—that is, when they become both measurable and available to -finance
-~ expenditures of the fiscal period. Property taxes, state-shared revenue, and inferest
. ol e o associated with the current fiscal period are all considered to be susceptible to accrual and
s .-n o rovos0 have been recognized as revenue of the current fiscal period. All other revenue items
- : Ll are considered to be available only when cash is received by the government.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31, 2024

NoTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation,
Continued

Property Taxes — The Village’s property taxes attach as an enforceable lien on July 1%,

. on the taxable valuation of property (as defined by State statutes) located in the Village

«c- -~ - and payable by September 14%, The Village’s current year ad valorem tax is lev1ed and
- collectible on July 1* of each year.

AR ) Viliage property tax revenue is recognized as revenue in the current year when the

T = -+ -~ proceeds of this levy are budgeted and made “available” for the financing of operations.

o S .. .. - =Available” means collected within the current period or expected to be collected soon
L T Dol enough thereafter to be used to pay liabilities of the current period (60 days).

The 2024 taxable valuation of the Village totaled $26,690,193, on which ad valorem
S - taxé§ levied which consisted of 9.6166 mills for the Village’s operating purposes. This
o __.._:.amount is recognized in the General Fund’s financial statements as taxes receivable or as
tax revenue.

The Village reports the following major funds:

Governmental Funds:

T oo i General Fund ~ The General Fund accounts for all revenues and expenditures of the -
em oo fiemooim —o~o® Village which are not accounted for in the other funds, Revenues are primarily derived

R <. ... from general property taxes, other local taxes, licenses and permits, local revenue
Sl ' sharing, and fees and revenues from the State of Michigan.

- ’ Ma]m Street Fund — The Major Street Fund accounts for the use of allocated state gas

B S -and weight taxes used for the maintenance and construction of major streets within the
Vlllage

Lo - Local Street Fund — The Local Street Fund accounts for the use of allocated state gas

copaiteomo o7 oooiames o and weight taxes used for the mamtenance and construction of local streets within the

Vlllage

Proprietary Funds:

.Sewer Fund — The Sewer Fund is used to account for the activities of the Village’s
sewage collection systen.

e, e e ies 50— Water Fund ~ The Water Fund is used to account for the provision of water services to
the residents of the Village.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31,2024

NoOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation,
Concluded

. zo.onoono o As a-general rule, the effect of interfund activity has been eliminated from the

: . government-wide financial statements. Exceptions to this general rule are charges
-~ ~between the government’s water and sewer functions and various other functions of the
soniiocirezneroni oo government. Eliminations of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

_Amounts reported as program revenue include: (1) charges to customers or applicants for
... goods, services or privileges provided; (2) operating grants and contributions; and (3)

“capital - grants and contributions, including special assessments, Internally dedicated
.. _resources are reported as general revenue rather than as program revenue. Likewise,
general revenue includes all taxes.

Proprietary funds distinguish operating revenue and expenses from non-operating items.
-::Operating revenues and expenses generally result from providing services in connection
‘.= with a proprietary fund’s principal ongoing operations. The principal operating revenue
of proprietary funds relate to charges to customers for sales and services. The water fund
-also recognizes the portion of tap fees intended to recover current costs (e.g., labor and
2 materials to hook up new customers) as operating revenue. The portion intended to
-, “-recover the cost of the infrastructure is recognized as non-operating revenue. Operating
- expenses for proprietary funds include the cost of sales and services, administrative
- oexpenses, and depreciation on capital assets. All revenue and expenses not meeting this
definition are reported as non-operating revenue and expenses.
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VILLAGE OF BARODA

- NotE 1.

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31,2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

D. Assets, Deferred Oniflows of Resources, Liabilities, Deferved Inflows of
Resources, and Net Position or Equity

‘Bank Deposits and Cash Equivalents—Cash and cash equivalents are considered to be
cash on hand, demand deposits, and short-term investments with a maturity of three

- -months or less when acquired. Cash equivalents includes amounts held with Michigan

Cooperative Liquid Assets Securities Syster (“CLASS”). All certificates of deposit are
classified as cash equivalents, regardless of maturity.

Receivables and Payables—In general, outstanding balances between funds are reported
as “due to/from other funds”. Activity between funds that is representative of
leinding/borrowing arrangements outstanding at the end of the fiscal year is referred fo as
- %advances to/from other funds”. Any residual balances outstanding between the

=+ governmental activities and the business-type activities are reported in the government-

wide financial statements as “internal balances”.

"All trade and property tax receivables are shown as net of allowance for uncollectible
- amounts. Property taxes for the Village and Berrien County are levied on July 1% of each

P :=year. Delinquent taxes are returned to the Village upon settlement with Berrien County.

Tnventories_and Prepaid Itemg—Inventories are valued at cost, on a first-in, first-out
~basis.. Inventories of governmental funds are recorded as expenditures when consumed

- -rather than when purchased. Certain payments to vendors reflect cosis applicable to
- . future fiscal years and are recorded as prepaid items in both government-wide and fund

financial statements.

- == Capital Assets—Capital assets, which include land, equipment, infrastructure assets (e.g.,
--:sewer and water systems, stréets and similar items) are reported in the government-wide '

-~ =financial statements. Capital assets are also presented in the proprietary fund statements.

. * Assets having a useful life in excess of two years and whose costs exceed 8500 are

 -capitalized. Capital assets are stated at historical cost or estimated historical cost- where
- actual éost information is not available. Donated capital assets are recorded at estimated
fair market value at the date of donation.

-~ The costs of normal maintenance and repairs that do not add to the value of an asset or
~-materially extend an asset’s useful life are not capitalized, Improvements are capitalized

and depreciated over the remaining useful life of the related assets.
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VILLAGE OF BARODA

NoOTE L.

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARcH 31,2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

D. Assets, Deferred Ouiflows of Resources, Liabilities, Deferred Inflows of
Resources, and Net Position or Equity, Continued

- Interest incurred during the construction of capital assets of business-type activities is

included as part of the capitalized value of the assets constructed. During the current year,
there was no interest that was capitalized.

~Depréciation on the capital assets of the primary government is computed using the

straight-line method over the following estimated useful lives:

Building Improvements 15 to 50 years
Equipment 20 to 40 years
Vehicles 5to 15 years
Infrastiucture - streets 10 to 20 years
Infrastructure - sewer and water systems 40 years

. :Long-Term Obligations—In the government-wide financial statements and the
proprietary fund types in the fund financial statements, long-term debt and other long-

term obligations are reported as liabilities in the applicable governmental activities,
business-type activities, or proprietary fund type statement of net position.

In the fund financial statements, governmental fund types recognize bond premiums and

- discounts, as well as bond issuance costs, during the current period. The face amount of

debt issued is reported as other financing sources. Premiums received on debt issuance

- are reported as other financing sources while discounts on debt issuance are reported as

“ 7 other financing uses. Issuance costs, whether or not withheld from the actual debt

proceeds, are reported as expenditures.

- Deferred Inflows of Resources—In addition to liabilities, the statement of net position

will sometimes report a separate section for deferred inflows of resources. This separate

- financial statement element, deferred inflows of resources, represents an acquisition of

net position that applies to a future period(s) and will not be recognized as an inflow of
sources (revenue) until that time. ‘
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31, 2024

No1E 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONTINUED

D. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of
Resources, and Net Position or Equity, Continued

EO— e Fund Equity—The Village follows the provisions of GASB Statement Number 54, Fund
T - .. Ralance Reporting and Governmental Fund Type Definitions. This statement establishes
CIlinl ~fund balance classifications that comprise a hierarchy based primarily on the extent to
e .o oo . ivwhich '@ government is bound to observe constraints imposed upon the use of the

resources reported in governmental funds. '

STy The following are the Village’s fund balance classifications:

U L Non-Spendable Fund Balance—includes amounts that cannot be spent because they are
= zrom oo =eo oo co o either (a) not in spendable form or (b) legally or contractually required to be maintained
intact. ‘

-~ Restiicted Fund Balance—includes amounts that can be spent only for specific purposes
- _stipilated by what the external resource provides (for example grant providers,
- - o constitutionally, or through enabling legislation). Effectively, restrictions may be changed
or lifted only with the consent of resource providers.

-=*" - Committed Fund Balance—includes amounts that can be used only for specific purposes

o D Co:.: determined by a formal action of the government’s highest level of decision-making

<z ooo  authority, Commitments may be changed or lifted only by the government taking the
same formal action that imposed constraint originally.

G s ceslod oo oo Assigned Fund Balance-—includes amounts that are constrained by the government’s
W DS o intent to be used for a specific purpose but are neither restricted nor committed.

- “zUnadsigned Fund Balance—is. the residual classification for General Fund. This

- .. classification represents governmental fund balances that have not been assigned to other

-+ ----funds or that have not been restricted, committed, or-assigned to specific purposes within
the respective governmental fund balances.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31, 2024

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, CONCLUDED

- D. Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of
Resources, and Net Position or Equity, Continued

oo o= Fond Equity Flow Assumption—Sometimes the Village will fund outlays for a particular

- purpose from both restricted and unrestricted resources (the total of committed, assigned,

—-—--- - and unassigned fund balance). In order to calculate the amounts to report as restricted,

el _-committed, assigned, and unassigned fund balance in the governmental fund financial

- S Cor - - statements, a flow assumptlon nust be made about the order in which the resources are

: -considered to be applied. It is the Village’s policy to consider restricted fund balance to

- . - have been depleted before using any components of unrestricted fund balance, Further,

oo oo oz oo owhenrthe components of unrestricted fund balance can be used for the same purpose,

To.. Tl laonon oo Drzcommitted fund balance is depleted first, followed by assigned fund balance. Unassigned
fund balance is applied last.

]
~ Net Position Flow Assumption—Sometimes the Village will fund outlays for a particular
=:purpose from both restricted (e.g., restricted bond or grant proceeds) and unrestricted
- _resources. In order to calculate the amounts of net position to report as restricted and
- -unrestricted in the government-wide financial statements, a flow assumption must be
-made -about the order in which the tesources are considered to be applied. It is the
2 Village’s policy to consider restricted net position to have been depleted before
unrestricted net position is applied.

- Estimdtes—The process of preparing financial statements in conformity with GAAP
-2 requires management to make estimates and assumptions that affect the reported amounts
-= of:dssets and liabilities and disclosure of contingent assets and liabilities, as well as
—=deferred outflows and deferred inflows of resources at the date of the financial statements
77 --and ‘the reported amounts of revenue and expenditures and expenses during the period.
Actual results could differ from those estimates.

S Lot '“"LeaseS’and Subscription Based IT Atrangements (“SBITA”)—The Village recognizes
ooz -lo:lease/SBITA liabilities with an initial, individual value of $10,000 or more. As of March
31, 2024, the Village had no right of use assets or SBITAs.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended March 31,2024

NOTE 2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Budgets and Budgetary Accounting:

The General Fund and major Special Revenue Fund budgets shown as required

cnl e Lo - . .._supplementary information to the financial statements were prepared on a basis consistent

: o : - - with the modified acciual basis used to reflect actual results. The Village employs the

T B _following procedures in establishing the budgetary data reflected in the financial
statements.

LT - -= - Prior to April 1, the Village Council (the “Council”) prepares the proposed operating
DR . budgets for the fiscal year commencing April 1. The operating budget includes
proposed expenditures and resources to finance them.
» A Public Hearing is conducted to obtain taxpayers’ comments.
z ze  Priorto April 1, the budgets are legally adopted with passage by Council vote.
e - After the budgets are adopted, all transfers of budgeted amounts between accounts
= Wwithin a fund or activity or any revisions that alter the total expenditures of a fund or
_ activity must be approved by the Council.
.. 27e7The Village does not employ encumbrance accounting as an extension of formal
- 27 - bidgetary integration in the governmental funds. Appropriations unused at March 31
are not carried forward to the following fiscal year.
- . Budgeted amounts are reported as originally adopted or as amended by the Councﬂ
z=during the year. Individual amendments were appropriately approved by the Council
in accordance with required procedures.

T ~ -~The budget document presents information by fund function. The legal level of budgetary

L -control adopted by the governing board (i.e. the level at which expenditures may not

T & -legally exceed appropriations) is the function level. State law requires the Village to have

oo coeecowoocits’budget in place by January 1% Expenditures in excess of the amounts budgeted is a
v1olat10n of P.A. 621 of 1978, Section 18(1) as amended.

TTEIEL LTI - -State law permits the Village to amend its budgets during the year. There were multlple
amendments made during the current year.

. Fund Balance / Net Position Deficits—The Village has no accumulated fund balance/net
position deficits in its reported funds.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31,2024

NOTE 3. CASH AND CASH EQUIVALENTS

. Custodial Credit Risk — Deposits. In the case of deposits, this is the rigk that in the

LT . ... event-of a bank failure, the Village’s deposits may not be returned to it. The Village

maintains some cash balances using sweep accounts to invest idle cash in U.S.

F Government backed securities. Non-sweep accounts at each institution are insured by the

g ) _ Federal Deposit Insurance Corporation (“FDIC”) up to $250,000. As of March 31, 2024,

- $1,477,719 of the Village’s bank deposit balance of $1,742,370 was exposed to custodial
el T credlt risk because it was'in excess of FDIC coverage limits.

B S - Michigan CLASS and Michigan CLASS EDGE are external investment pools and
} therefore are not subject to custodial credit risk,

-~ . Custodial Credit Risk — Investments. For an investment, this is the risk that, in the
.. “.eventof the failure of the counterparty, the Village will not be able to recover the value
“‘of its investments or collateral securities that are in the possession of an outside party.

The Village faces no such risk in the current year.

pemeem et e oo Teoee- - Toterest Rate Risk. In accordance with its investment policy, the Village will minimize
s Do oLl Loies ool interest rate risk, which is the risk that the market value of securities in the portfolio will

s ot o fall due to changes in market interest rates, by designing the investment portfolio with the
s + z:iiiclobjective of obtaining a rate of return throughout the budgetary and economic cycles,
s cri oo o oeeworioo_cconsidering the investment risk constraints and the cash flow characteristics of the

portfolio.
Tloghit i Weighted Average
IR Investment type ’ Value Maturity (Days)
Primary government .
LR o - Michigan CLASS InvestmentPool ~ § 28,683 81

oot maCredit Risk. State law limits investments in commercial paper and corporate bonds to a
CRMPRE “prime-or better rating issued by nationally recognized statistical rating organizations

(“NRSROs”),
ToiTri A T : Standard & Poor's
S Investment type Value . Rating
I N Primary government
Michigan CLASS Investment Pool ~ §- 28,683 AAAmM

"o Concéntration of Credit Risk. The Village will minimize concentration of credit risk,
: which is the risk of loss attributed to the magnitude of the Village’s investment in a single _
st es Lo cTeon ol Lddssuer; by diversifying the investment portfolio so that the impact of potential losses from
T any one type of security or issuer will be minimized.

ooootn el o0 Foreign Currency Risk. The Village is not authorized to invest in investments which
have this type of risk.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARcH 31, 2024

NOTE 3. CASH AND CASH EQUIVALENTS, CONCLUDED

. Investments in Entities that Calculate Net Asset Value Per Share, The Village also

.-~ .holds ‘shares or interests in the Michigan CLASS investment pool which invests in U.S.

Treasury obligations, federal agency obligations of the U.S. government, high-grade

.. ... . commercial paper (rated “Al” or better), collateralized bank deposits, repurchase

R agreements (collateralized at 102 percent by treasuries and agencies), and approved

- CLTLnlo -~ money-market funds. The program is designed to meet the needs of Michigan public

LTI - " 'sector investors. It purchases securities that are legally permissible under state statues and

= are available for investment by Michigan counties, cities, Villages, school districts,
authorities, and other public agencies. ‘

oo - At the year ended March 31, 2024, the fair value, unfunded commitments, and
redemption rules of those investments are as follows:

Dmimmient Redemption
Tatianel Lo Telmuoi Unfunded Frequency, if ~ Redemption
T e “- o7 Investment type Fair value Commitments Eligible Notice Period
) Primary government .
. : Michigan CLASS Investment Pool ~ § 28,683 8 - No restrictions None

oseeinoeloaive .- cooooo-Thecash and cash equivalents and investments referred to above have been reported in

Sl T -~ -either the cash and cash equivalents or investments captions on the financial statements,

“:-. ‘based upon criteria in Note 1. The following summarizes the categorization of these
amounts as of March 31, 2024:

Governmental — Business-type Total Primary
Activities Activities Government

7',7.”gg§171;g1717d cash equivalents $ 817430 % 947,906 -§ 1,765,336
$ 817430 § 947906 $ 1,765,336

NOTE 4. NOTES RECEIVABLE

"ot semoner -OneAugust 10, 2020 the Village loaned a business $8,700. Variable payments including
S s .7 7Ize rinterest of 1,00% are due in monthly installments through February 2026. The loan was
- st 2o on 2T collateralized with business property. The balance at March 31, 2024 was $5,007.
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VILLAGE OF BARODA

NOTE 4.

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MarcH 31,2024

NOTES RECEIVABLE, CONCLUDED

Annual payments due to the Village in accordance with the promissory notes are as
follows:

Year Endihg March 31  Principal  Interest Total

2025 $1740 $ 60 $ 1,800
2026 1,740 60 1,800
2027 1,527 53 1,580

$ 5007 $173 § 5180

INTERFUND RECEIVABLES AND PAYABLES

The cé_mposition of interfund receivables is as follows:

Receivable Fund - Payable Fund
. Revolving Loan Fund ‘Water Fund $ 1,931
Major Street Fund General Fund 6,199
General Fund Sewer Fund - 999
General Fund - ‘Water Fund 76
Local Street Fund General Fund 1,948
Water Fund Sewer Fund 39,429
Total . § 50,582

NOTE 6.

~The. General Fund owes the Major Street Fund and Local Street Fund for revenues
-réceived into General Fund and not yet distributed to those funds. The Sewer Fund owes
‘the Water Fund $39,429 for expenditures paid by the Water Fund but not yet reimbursed.

"The Water Fund owes the Revolving Loan Fund for expenditures paid by that fund but

_not yet reimbursed.

UNEARNED REVENUE

~-Coronavirns State and Local Fiscal Recovery Funds. The Coronavirus State and
: TLocal ‘Fiscal Recovery Funds (SLFRF) program, a part of the American Rescue Plan Act,
-c~delivered $350 billion to state, local, and Tribal governments across the country to

support their response to and recovery from the COVID-19 public health emergency. The

- Village received $92,503 in total from the program as of March 31, 2024. The total
- expenditures incutred during the fiscal year was $0. Accordingly, the $92,503 is reported

as unearned revenue as of March 31,2024,

... ‘Additionally, the Revolving Loan Fund has $5,007 of unearned revenue related to

receivables that were not collected within 60 days of fiscal year-end.
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31, 2024

NoOTE 7. CAPITAL ASSETS

Capital asset activity for the current year ended March 31% was as follows:

Beginning Ending
L Balance Additions  Disposals Balance
) " Governmental Activities
Capital assets not being depreciated:
- -~ . Land . ' $ 104450 § - 8 - 8 104,450
~ "Construction in progress 27,902 69,578 - 97,480
o - subtotal $ 132352 $ 69578 § - $ 200,930
_ Capital assets being depreciated: )
T B E “Building and improvements $ 110335 § - 8 - § 110335
’ Land improvements 146,128 - - 146,128
" “Infrastructure : 1,766,008 - - 1,766,008
- Vehicles 5,000 - - 5,000
Si - “Furniture and equipment 444,595 26,336 - 470,931
‘ Utility systems 608,902 - - 608,902
e - - Subtotal ‘ $ 3,080,968 § 26336 $ - § 3,107,304
Accumulated depreciation:
- B ‘Building and improvements §  (53487) § (3.638) $ - % (57,129)
-:Tand improvements (103,518) (4,869) - (108,387)
- .- Infrastructore : (501,541) (44,265) - (545,806)
" Vehicles (1,667) (500) - (2,167)
- - ~ Furhiture and equipment (371,328) (13,206) - (384,534)
- Utilify systems (53,490) (19,911) - (73,401)
o 77 . Subtotal $ (1,085,031) § (86389 $ - § (1,171,420)
o _Net capital assets being deﬁreciated $ 1995937 § (60,053) § - § 1935884
E . " Net capital assets $ 2,128280 § 9525 § - § 2137814

eyl R T Depreciation was charged to programs for the governmental-type activities as follows:

E General government .8 6,764
Public works 74, 1;3

Recreation and culture 5,502

Total 5 86,380
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VILLAGE OF BARODA

NoTE 7. CAPITAL ASSETS, CONCLUDED

Business-Type Activities

Capital assets not being depreciated:

Land

Capital assets being depreciated:
-7 Bitildings and improvement
- _ Furniture and equipment
.- ~Utility systems
- .__.” Vehicles
..o - Subtotal

Accumulated depreciation:
LT - : Buildings and improvement
Tl . _ = Fuirtiiture and equipment
- - - Utility systems
- " Velicles

© . il -Subtotal

- Netcapital assets being depreciated

Net capital assets

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31,2024

Beginning Ending
Balance Increases Decteases Balance
$ 81,110 § - 8 - $ 81,110
$ 4,500 $ -3 -8 4,500
233,244 - 18,000 - 251,244
2,547,411 7,003 - 2,554,414
31,594 - - 31,594
$ 2,816,749 $ 25,003 $ - $ 2,841,752
$ (3450) 3 (450) $ - 8 (3,900)
(189,921) (3,481) - (193,402)
(1,859,427) (55,641) - (1,915,068)
(22,905) (3,159) - (26,064)
$ (2,073,703) § (62,731) § - § (2,138,434)
$ 741,046 8 (37,728) S - $ 703,318
$ 822,156 § (37,728) $ - 8 784,428

Ceme pol e Tl Depreciation was charged to programs for the business-type activities as follows:

Sewer system

Water system
Total

3 44,028
18,703
$ 62,731
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31, 2024

NOTE 8. LONG-TERM OBLIGATIONS

The following is a summary of changes in long-term obligations (including current
portion) of the Village for the year ended March 31, 2024:
. B Beginning Ending Due Within
e S —_ Balance  Additions Reductions _ Balance One Year

Governmental Activities
Direet borrowing and direct placements
General Obligation Bonds

2019 Capital Improvement Bonds
$517,000 Capital Improvement Bonds dated

July 30,2019, due in annual installments

ranging from $10,000 to $27,000 annually

through July 1, 2049, with interest of

3,50%, payable semi-annually. $ 450,000 $ - $ (11,000) $ 448,000 $ 11,000

;Lgp\{emmental activities $ 450000 $ - $ (11,000) $ 448000 § 11,000

Business-type Activities
Direct borrowings and direct placements
Revenue Bonds :

2019 Water Revenue Bonds
$222,000 Water Revenue Bonds dated July

30, 2019, due in annual installments ranging
from $3,000 fo $11,000 annually through
July 1, 2059 with interest of 2.75%, payable .
. L LTI T semidannually, $ 213,000 $ . § (3,000) $ 210,000 $ 3,000
Notes payable

2017 NRTWA Revolving Loan
‘the Village borrowed tunds trom the

_ National Rural Water Association
Revolving Loan Fund in the amount of
$50,000 on Jatwary 27, 2017, due in
monthly installments ranging from $391 to
- $482 through March 1, 2027, plus interest - .
T _of 3.00% paid monthly, 22,569 - (4.793) 17,716 5,369

e dd'ir‘c;t;lbll?_i,_ncss-typeactivitics $ 235569 § - 8 (7.793) § 227776 8 8,369
e : $ 604569 $ - $(18793) $ 675776 $ 19369
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NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCH 31,2024

NoOTE 8. LONG-TERM OBLIGATIONS, CONCLUDED

The annual requirements to pay the debt principal and interest outstanding for the bonds
and loans are as follows:

B Governmental Activities Business-type Activities

i Direct borrowings and direct Direct borrowings and direct
) ) - ..e.  YearEnding | placements placements

) - ‘March 31, Principal Interest Principal Interest
2025 5 11,000  § 16433  § 8,369 8 6,159
172026 12,000 16,030 9,532 5,898
e s JIeD 2027 12,000 15,610 10,875 5,620
- : 172028 13,000 15,173 4,000 5417
R S IIL002029 71,000 68,688 20,000 25,435
ER e -.-2030-2034 84,000 55,125 24,000 22,468
R DL 2£.72035-2039 100,000 39,060 26,000 19,031
o R _=22040-2044 119,000 19,968 -~ 30,000 15,125
Ll IR 0720452049 26,000 : 1,400 35,000 10,657
RN 72050-2054 i - - 40,000 5,500
- T -+ 72055-2059 - - 20,000 - 577

$ 448,000 8 247,487 § 227,776 $ 121,887

NoOTE 9. RiSK MANAGEMENT

~= 77 _+~The Village is exposed to various risks of loss related to property loss, torts, errors and
s nelotooweiiiul omissions and employee injuries (workers’ compensation), as well as medical benefits
L ot o crroprovided to employees. The Village carries insurance for these risks. Settled claims
el ol Lodvee o o o resulting from these risks have not exceeded the amount of insurance coverage in either
of the past two fiscal years.

NoTE 10. TAX ABATEMENTS

Tl Ui sehe 2000 o AR of March 31, 2024, management has evaluated tax abatements related to the Village
Sl e and determined there are no tax abatements for disclosure.

NOTE 11. CONSTRUCTION CODE FEES

.. :z—The Village oversees building construction, in accordance with the State’s construction

sz oo codesact, including inspection of building construction and renovation to ensure

Cles aiae wso oo -compliance with the building codes. The Village charges fees for these services.
ST Liie il noeoiol Beginning January 2000, the law requires that collection of these fees be used only for
Do m i L construction code costs, including an allocation of estimated overhead costs,
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MarcH 31,2024

NoTE 11. CONSTRUCTION CODE FEES, CONCLUDED

A summary of construction code act transactions for the year ended March 31, 2024, is as

follows:
Balance at April 1, 2023 $ 822
Revenues
e - Building and mechanical permits 6,480
Less Expenditm‘és
Inspections . (10,002)
Indirect costs 54,001)
Balance (deficit) at March 31, 2024 $  (6,701)
NOTE 12. Risk MANAGEMENT

_ i+ +-The Village participates in the Michigan Village Participating Plan (the Plan) with other

~.processing (EDP), crime, inland marine, boiler and machinery, law enforcement, and
: liability losses. The Plan is organized under Public Act 138 of 1982, as amended. Settled
~claims relating to this insurance have not exceeded the amount of insurance coverage in
any of the past three fiscal years.

o Do e The Village also carries commercial insurance for the workers® compensation losses.
ueero oo Settled claims relating to this insurance have not exceeded the amount of insurance
coverage in any of the past three fiscal years.
NortE 13. CHANGE IN ACCOUNTING PRINCIPLE

“Forthe year ended March 31, 2024, the Village implemented the following new

e et A - pronouncement: GASB Statement No. 96, Subscription-based Information Technology ~

Arrangements.
Summary:

GASB Statement No. 96, Subscription-based Information Technology Arrangements Was

_reporting for subscription-based information technology arrangements (“SBITAs”) for
_.government end users (governments). This Statement (1) defines a SBITA; (2)
oo oo =+ -Lestablishes that a SBITA results in a right-to-use subscription asset - an intangible asset -
wF e e Losiwlrine zyizand d-corresponding subscription liability; (3) provides the capitalization criteria for

oo -2 GiitlHys. other than subscription payments, including implementation costs of a SBITA;

wom s e =2 amand (4) requires note disclosures regarding a SBITA. To the extent relevant, the standards
77 1% ~-for SBITAs are based on the standards established in Statement No. 87, Leases, as
amended.

. - . There.was no material impact on the Village’s financial statement afier the adoption of
© GASB Statement 96. i
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VILLAGE OF BARODA

NOTES TO THE FINANCIAL STATEMENTS
Year Ended MARCcH 31,2024

NOTE 14. UPCOMING ACCOUNTING PRONOUNCEMENTS

In June 2022, the GASB issued Statement No. 100, decounting Changes and Error
e Corrections - an amendment of GASB Statement No. 62. This Statement prescribes the
accounting and financial reporting for (1) each type of accounting change and (2) error
-corrections. This Statement requires that (a) changes in accounting principles and error
~corrections be reported retroactively by restating prior periods, (b) changes to or within
-l o T the financial reporting entity be reported by adjusting beginning balances of the current
SR Wt soperiod, and (c) changes in accounting estimates be reported prospectively by recognizing
R I =-the change in the current period. The Village is currently evaluating the impact this
© .7 I, standard will have on the financial statements when adopted during fiscal 2025.

S ~-.In June 2022, the GASB issued Statement No. 10!, Compensated Absences. This

: © 7 Statement requires that liabilities for compensated absences be recognized for (1) leave

*: «-thathas not been used and (2) leave that has been used but not yet paid in cash or settled

-~throngh noncash means. A liability should be recognized for leave that has not been used

-7if (a) the leave is attributable to services already rendered, (b) the leave accumulates, and

< (c) the leave is more likely than not to be used for time off or otherwise paid in cash or

- settled through noncash means, This Statement also establishes guidance for measuring a

SR comoevnts o e cliability for leave that has not been used, generally using an employee’s pay rate as of the

covuvoze: v lovins e mdate“of the financial statements. The Village is currently evaluating the impact this
coo.ormtiotoos oot .oor. standard will have on the financial statements when adopted during fiscal 2025,

NOTE 15. SUBSEQUENT EVENTS

"~ :The Village has evaluated subsequent events through Janvary 6, 2025, the date the
: i -financial statements were available to be issued. No events or transactions occurred
Do n T Locnds o armviduring this period which require recognition or disclosure in the financial statements.
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VILLAGE OF BARODA

Revenues
Propeity taxes
. Licenses and permits’
— " State grants
- Rental income
Interest
Other L
.- _Total reyenues -

Expenditures
Gengral government
- Council” T
_* President :
S I Cletk B
' : = Treasurer T
" Buildings and grounds
: Attorney i
7 Audit and accounting
o fOther e
___.i.:'Total general govérnment

Public safety
Ordinance enforceinent
... Inspections -
. Total public safety

Public works .

- Department of public works
. Highways and streets

“Street lighting =~

- Total public works

Community and economic development

" Planning and zoning

Recreation and culture
-~ Pdrks and recreation

Debt service

... Principal
. Interest -
“Total debt service

=~ 77 Total expenditures

Net change in fund balance

_Fund Balance, End of Year

Lo Fuid Balance, Beginning of Year

REQUIRED SUPPLEMENTARY SCHEDULE

BUDGETARY COMPARISON SCHEDULE — GENERAL FUND

Year Ended March 31, 2024

Original Variance with
Budget Final Budget Actual Final Budget
$ 275444 $ 257,882 § 252,125 §  (5,757)
5,000 14,229 14,715 486
124,577 149,440 132,081 (17,359)
1,000 5,050 5,050 -
- 115 141 26
- 11,293 13,743 2,450
§ 406021 & 418,000 § 417855 & (20,154)
$ 19800 $ 14339 § 16559 3 (2,220
30,190 20,754 19,823 931
59,980 56,786 55,270 1,516
28,615 17,830 17,691 139
14,450 30,908 34,431 "(3,523)
8,000 4,000 3,843 157
19,000 32,034 27,533 4,501
32,700 38,812 36,548 2,264
$ 212,735 $§ 215463 $ 211698 § 3,765
$ 1,000 § - 8 20 § (20)
8,400 7,033 6,668 365
§ 0400 $ 7,033 § 6,688 B 345
$ 82800 § 55366 $ 54913 8 453
500 8,316 8,307 9
7,000 5,500 5,469 31
S 90300 $ 69,182 § 68639 § 493
§ 25761 $ 19549 - § 17970 $ 1,579
$ 30,700 $ 14297 $ 40779 3 (26482
$ 10000 $ 11,000 $ 11,000 $
3,600 16,941 16,941 -
$ 13600 $ 27941 § 27941 § -
$ 382496 $ 335465 $ 373,765 $  (20,300)
$§ 23525 $§ 84544 § 44090 §  (40459)
232,973 232,973 232973

§ 256,498 & 317517 & 277,063
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VILLAGE OF BARODA

Revenues

State grants
_ Interest
. Total revenues .. ~

Expenditures
Public works
... Préservation :7, i
- Construction +~=:
.. Traffic services
= Winter maintenance.
~ ‘Administration

o Fu!;d'B_qi;;éé, ngfﬁhiﬁg of Year
. Fund Balance, End of Year

REQUIRED SUPPLEMENTARY SCHEDULE
BUDGETARY COMPARISON SCHEDULE — MAJOR STREET FUND
Year Ended March 31, 2024

Original Variance with
Budget Final Budget Actual Final Budget
$ 76286 $§ 76,286 100,463 § 24,177
- 78 78 -
$ 76286 $§ 76,364 100,541 $ 24,197
$ 18,075 § 40,088 65,514 § (25426)
106,000 7,367 8,000 (633)
1,200 1,374 1,374 -
3425 4,447 5,111 (664) -
1,000 1,000 1,000 -
129,700  § 54,276 80,999 8  (26,723)
(53,414) - § 22,088 19,542 § (2,546)
) 253,657 253,657 253,657
$§ 200,243 § 275745 273,199
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VILLAGE OF BARODA

Revenues
State grants
Interest -
Total revenues.

Expenditures
Public works
7 Préservation
T Winter maintenance
Administration ...
... Capital outlay -
-7 Total expenditures

Net chinge in fund balance

Fuiid Balance, Beginning of Year

_ _ FundBalance, End of Year

REQUIRED SUPPLEMENTARY SCHEDULE
BUDGETARY COMPARISON SCHEDULE — LOCAL STREET FUND
Year Ended March 31, 2024

Original Variance with
Budget Final Budget Actual Final Budget
3 29,357 8§ 29,357 §$ 30,708 $ 1,351
- 3 3 .
3 29,357 § 20360 $ 30,711 § 1,351
$ 10,650 § 19,969 § 20,792 § (823)
4,000 2,389 2,389 -
5,150 21,068 26,615 (5,547)
5,000 - - -
$ 24,800 43,426 49,796 (6,370)
§ 4,557 (14,066) § (19,085) §  (5,019)
36,912 36,912 36,912
$ 41,469 $ 22,846 § 17,827
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VILLAGE OF BARODA

Assets
Cash and cash equivalents
Receivables
Notes
Due from proprietary funds
_ Total assets

Liabilities and Fund Balances
Liabilities
_ Unearned révetiue
..z _Total liabilities

Fund Balances
Restricted for
‘Community and economic development
... Capital impravements

Total fund balances
ilities and fiund balances
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COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDs

March 31, 2024
Capital Total Nonmajor
Improvement  Revolving Governmental
Fund Loan Funds
$ 104928 § 73394 § 178,322
. 5,007 5,007
- 1,931 1,931
$ 10498 § 80332 § 185.260
-8 5,007 5,007
§ - 8§ 5007 5,007
$ -8 75325 0§ 75325
) 104,928 - 104,928 .
$ 104928 § 75325 § 180,253
$ 104928 § 803332 § 185,260




VILLAGE OF BARODA

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

Year Ended March 31, 2024

Total
Capital Nonmajor
Timprovement Revolving Governmental
) ; Fund Loan Funds
Revenues
- Charges for services $ - % 1649 § 1,649
Expenditures
. Capital outlay $ 2.8 - .8 7
- Net Change in Fund Balances $ 72) $ 1,649 $ 1,577
7.7 Fund Balaices; beginning of year . 105,000 73,676 178,676
___ Fund Balances, end of year $ 104928 § 75,325 8 180,253
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2o INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
. OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Village Council
Village of Baroda
Berrien County, Michigan

. 'We have auditéd, in accordance with the anditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
- activities, the business-fype activities, each major fund, and the aggregate remaining fund information of
~r:i Village of Baroda, Michigan (the “Village”) as of and for the year ended March 31, 2024, and the related

=:..~ notestto the financial statements, which collectively coniprise the Village’s basic financial statements and
have issued our report thereon dated January 6, 2025,

Report on Internal Control Over Financial Reporting

<In:plaithing ahd-perforining our audit of the financial statements, we considered the Village’s internal
-control over financial reporting (internal control) to determine the audit procedures that are appropriate in
“the circumstances for-the purpose of expressing our opinions on the financial statements, but not for the
- ~purpose of expressing an opinion on the effectiveness of the Village’s internal control, Accordingly, we
do not express an opinion on the effectiveness of the Village’s internal control.

~ro1 - 7Our considerationof internal control was for the limited purpose described in the preceding paragraph
-and was not designed to identify all deficiencies in internal control that might be material weaknesses or
-significant-deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not- identified. ‘However, as described in the accompanying schedule of findings and responses, we
“identified -certain ‘deficiencies in internal control that we consider to be material weaknesses and a
significant deficiency.

-« < A-deficiency .in’ internal control exists when the design or operation of a control does not alléw
‘w27 ‘management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies; in-internal control such that there is a reasonable possibility that a material misstatement
---of the-entity’s financial statements will not be prevented, or detected and corrected, on a timely basis. We
- consider -the deficiencies described in the accompanying schedule of findings and responses as items
(2024-001, 2024-002, 2024-003) to be material weaknesses.

LU ITTA significant deficiency, or a combination of deficiencies, in internal control that is less severe than a -
B - material -weakness, ¥ét important enough to merit attention by those charged with governance. We

Z zconsider the deficiency described in the accompanying schedule of findings and responses as item (2024-
004) to be a significant deficiency.

44



INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
oo AUDITING STANDARDS, CONCLUDED

Report on Compliance and Other Matters

. _As part of obtaining reasonable assurance about whether the Village’s financial statements are free from
--material misstatement,-we performed tests of its compliance with certain provisions of laws, regulations,
: . contracts; and grant agreements, noncompliance with which could have a direct and material effect on the
<o+ ... .. financial statements. However, providing an opinion on compliance with those provisions was not an
- =+ .- Bbjective of our ‘audit, and accordingly, we do not express such an opinion. The results of our tests
-z “o.o -+ - disclosed instances of noncompliance or other matters that are required to be reported under Government
B - " Auditing Standards and which are described in the accompanying schedule of findings and responses as

items (2024-005 and 2024-006).

Village of Baroda’s Response to Findings

wan=l= o ix o= The Village’s responsé-to the findings identified in our audit is described in the accompanying schedule
oo -2 =0 of findings and responses. The Village’s response was not subjected to the auditing procedures applied in
.. .....the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

“The purpose of this report is solely to describe the scope of our testing of internal control and compliance

~-and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal

s ontrol -or_oti-compliance. This report is an integral part of an aundit performed in accordance with

oon coGovernment ~Auditing . Standards in  considering the entity’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

LTI IINETIL Respectfully submitted,

L o ' ‘ )g\ﬂm g'é’\-,a, ue.,

BN R oS - Certified Public Accountants
St. Joseph, Michigan
-January 6, 2025
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I - CURRENT YEAR FINANCIAYL STATEMENTS FINDINGS
2024-001 — Preparation of Financial Statements (Material Weakness)

-~ - Specific Requirement: - Establishment and maintenance of internal controls over the financial reporting
process.

©. _ ... - Criteria: - The Village is required to prepare financial statements in accordance with generally accepted

.- ... -.accoufiting principles (“GAAP”). This is a responsibility of the Village’s management. The preparation of
SR financial statements in accordance with GAAP requires internal controls over both (1) recording,
: .2z processing, ‘and ‘summarizing accounting data (i.e. maintaining internal books and records), and (2)
: reporting financial statements, including the related footnotes (i.e., external financial reporting).

oo oot Conditioh: “As is the case with many smaller-sized entities, the Village has relied on its independent

. anditors to assist.in_the preparation of the financial statements and footnotes as part of ifs external

- Tinancial reporting: process. Accordingly, the Village’s ability to prepare financial statements in

—oaccordance with GAAP is based, in part, on its reliance on its external auditors, who cannot by definition
be considered a part of the Village’s internal controls. :

2R Cause:;i: he Village does not staff individuals with appropriate expertise to prepare complete financial
statements in compliance with GAAP.

sezemen oo Effect of Condition: “The effect of this condition places a reliance on the independent auditor to be part of
the Village’s internal controls over financial reporting.

-+ ¢:Recommendation:~ The Village should review and implement the necessary education and procedural
activities to monitor and report annal financial activity. .

e mView of Responsible Officials and Planned Corrective Action: We are aware of this deficiency.
oo " However, due fo budgetary constraints, we have not developed these processes. We intend to re-evaluate
if additional funding becomes available, -
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I — CURRENT YEAR FINANCIAL STATEMENTS FINDINGS, CONTINUED
2024-002 — Material Audit Adjustments (Material Weakness)

Specific Requirement: Establishment and maintenance of internal controls over the financial reporting
process. :

e oo - Criteriar-The Village is required to prepare financial statements in accordance with generally accepted
__ o~ zooroaccounting principles (“GAAPY). This is a responsibility of the Village’s management. The preparation of
. financial statements in accordance with GAAP requires internal controls over both (1) recording,
___ ...._processing, and sunuharizing accounting data (i.e. maintaining internal books and records), and (2)

- .reporting financial statements, including the related footnotes (i.e., external financial reporting).

o oo oCondition: -During ithe course of our audit, we identified misstatements in certain accounts that were
~¢onsidered to_be ‘material. These included adjustments to cash, taxes receivable, and revenues and
zexpenditures that were netted together. All such misstatements have been corrected.

L IEE - Cauge: ~The Vitlage does not staff individuals with appropriate expertise to perform the necessary record
sooeo oveeinn =ackeeping in order to ensure the books at year end accurately reflect the current year’s activity.

c2-o2 -Effectof Condition: The Village’s accounting records were initially misstated by amounts material to the
financial statements.

- oo ~Recommendation:=‘The Village should review and implement the necessary education and procedural
L "+ “activities to monitor and report anmual financial activity. We recommend the Village consider utilizing
.27 ooz onthe recently-hired third: party accountant to assist in recording closing entries and any other adjustments
needed to reduce or eliminate these audit adjustments.

~: View. of Responsible Officials and Planned Corrective Action: We are aware of this deficiency, agree
- ~-with the above:recommiendation, and have hired a third party professional to assist in this capacity and
will work to reduce or eliminate such entries.
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I — CURRENT YEAR FINANCIAL STATEMENTS FINDINGS, CONTINUED
2024-003 — Bank Reconciliations (Material Weakness)

Specific Requirement: Establishment and maintenance of internal controls over the financial reporting
process.

Criteria: Management is responsible for the preparation of bank reconciliations as an integral part of the
internal control structure. The reconciliations should be accurately and timely prepared-and reviewed by
appropriate individuals on a monthly basis.

Condition: . During the course of our audit, we noted bank reconciliations for the Village’s bank accounts
had not been prepared accurately on a timely basis.

< Caunse:-:TheVillage .did not properly track cash transactions and did not perform timely bank
reconciliations.

woovnn Lo Effect of Condition: “Bank reconciliations were not performed properly until the Village contracted with a
= svzunrisiz third party.to take over bookkeeping services. This contractor has begun working to resolve the problem.

= Recommendation: . . We would recommend that Village Management include in the monthly Viltage
.. Council meeting packet the bank reconciliations and support. This would provide additional oversight
over accurate recording of cash transactions.

~ rzeowimee View of Responsible Officials and Planned Corrective Action: The Village agrees with the sbove
y zwlow oo recommendation. “We . have engaged with a third party professional to assist in preparing our bank

otezoo o reconciliations and training several Village staff and Council members on the bank reconciliation process.
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I — CURRENT YEAR FINANCIAL STATEMENTS FINDINGS, CONTINUED
= _ . .2024-004 — Segregation of Incompatible Accounting Dufties (Significant Deficiency)

Specific Requirement: Establish and follow processes and procedures to provide appropriate segregation
of certain incompatible duties with appropriate control objectives.

Criteria: The Village should devise an organizational structure that will enable them to approprlately
segregate incompatible accounting functions.

... l. .ol Condition: The Village lacks an appropriate segregation of certain incompatible duties with appropriate
control objectives.

coool oo w s Caugen Limitations on number of accounting and finance personnel, partially due to turnover.

orun - Effect of Condition: The effect of this condition subjects the Village to increased risk of misstatements
within the financial statements and misappropriation of assets.

il omremrs o Recommendation: wThe Village should devise an organizational structure that will enable them to
appropriately segregate incompatible accounting functions.

oo toe o cwView:of Respongible Officials and Planned Corrective Action: We are aware of this deficiency.

SR N However; given the size of our entity and our available resources, it is difficult to provide for appropriate

o .segregation of incompatible duties for all accounting functions, We will evaluate available options to

oo 2ot smradminister-limited -segregation of duties for key accountmg functions and ensure the continued close
oversight by the Vlllage Council.
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I — CURRENT YEAR FINANCIAL STATEMENTS FINDINGS, CONTINUED
2024-005 — Timely Completion and Submission of Audit (Compliance with Laws and Regulations)

Specific Requirement: Follow relevant laws and regulations.

Criteria: Under the Revised Municipal Finance Act of Act 334 of 2001, the Village is required to submit
an_aundit report annvally to the State of Michigan within 6 months from the end of its fiscal year or as

" otherwise” provided in the Uniform Budgeting and Accounting Act, 1968 PA 2, MCL 141421 or

141.440a.

Condition:  The audit process became behind schedule and was unable to be completed by the deadline.

- Cause; :The Village has experienced high turnover rates at key positions related to completing the audit in

recent years.
Effect of Condition: The audit was submitted outside the 6-month deadline.

Recommeridation: - Prepare for the audit continuously during the year by keeping organized records and

- preparing timely monthly bank reconciliations, perhaps with the assistance of a professional third-party
=-accountant. -To the-extent possible, train multiply individuals to perform the roles needed to complete the

audit.

View of Responsible -Officials and Planned Corrective Action: We are aware of this deficiency, agree

.. with the above recommendation, and have hired a third party professional to assist in this capacity.
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I — CURRENT YEAR FINANCIAL STATEMENTS FINDINGS, CONCLUDED

2024-006 — Expenditures in Excess of Budget (Compliance with Laws and Regulations)

Specific Requirement: Compliance with laws and regulations.

Critetia: The Uniform Budgeting and Aécounting Act (the “Act”) establishes budgeting requirements for

local units of governinent. Noncompliance with the Act includes, but is not limited to, expenditures that
are in excess of budgeted expenditures as authorized by the governing body.

. Condition: The Village’s total expenditures were in excess of the budgeted amount in the General Fund,

Major Street Fund, and Local Street Fund.

Effect of Condition: The effect of this condition is a violation of the Act.

- - -"Recommendation: The_Village should update its budgeting and budget monitoring processes fo ensure
- compliance with provisions of the Act. If, during the year, the Village’s expenditures and/or other
< financing uses.are.in excess of amounts currently budgeted and authorized by the Board, the Village

should amend its budget accordingly. :

“.-View.of Responsible Officials and Planned Corrective Action: The Village has addressed this finding,
-~.and;in the current year, Village personnel and the Council are closely monitoring budget to actual

reports.
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VILLAGE OF BARODA

SCHEDULE OF FINDINGS AND RESPONSES
March 31, 2024

SECTION I1 — FEDERAL AWARDS AND QUESTIONED COSTS

The Village has spent under the $750,000 threshold for federal expenditures and is not required to have a
single audit under the Uniform Guidance.
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